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NOTICE OF SPECIAL MEETING 
PLANNING AND ZONING COMMISSION 

6:00 P.M. – November 30, 2021 
30360 Cougar Bend, Bulverde, TX 78163 

 

   

MEETING AGENDA 
 

1) CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 
 

 
 

2) REGULAR AGENDA ITEMS 
 

A. VR-21-12: Consider a request by Hillside Fellowship Church for a variance to 
Section 17.04.003, related to Cuts, and Section 17.04.004, related to Fills, of the 
City of Bulverde Code of Ordinances, on 9.667 acres located at 7055 US 
Highway 281. 
 

3) EXECUTIVE SESSION 
 
The Planning and Zoning Commission reserves the right to adjourn into executive session at 
any time regarding any item on the agenda for any reason authorized by Chapter 551, Texas 
Government Code, including but not limited to the following sections: 
551.071 – Consultation with attorney 
551.072 – Deliberations regarding real property 

 
 

4) PUBLIC COMMENTS NOT RELATED TO POSTED AGENDA ITEMS 
 
Persons desiring to address the Commission regarding issues not on the agenda will be received 
at this time. Those wishing to speak should present a completed comment form to the Chair prior 
to the meeting. Speakers are limited to 3 minutes and should conduct themselves in a civil 
manner. In accordance with the Texas Open Meetings Act, the Commission cannot take action on 
items not listed on the meeting agenda. 
 

5) REPORT BY CITY OFFICIALS AND STAFF ON ITEMS OF COMMUNITY 
INTEREST  
 
In accordance with Section 551.0415 of the Government Code, topics discussed under this item 
are limited to expressions of thanks, congratulations or condolence; information regarding 
holiday schedules; an honorary or salutary recognition of a public official, public employee or 
other citizen; a reminder about an upcoming event organized or sponsored by the governing 
body; information regarding a social, ceremonial or community event; and Announcements 
involving an imminent threat to the public health and safety of people in the political subdivision 
that has arisen after the posting of the agenda. 
 

6) ADJOURNMENT  
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City Hall is wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations must be made 48 hours prior to the meeting.  Please contact the City Secretary 
at 830.980.8832 or FAX 830.438.4339 for information or assistance. I, the undersigned authority, 
do hereby certify that the above Notice of Meeting was posted on the bulletin board in front of 
Bulverde City Hall, which is readily accessible to the public at all times, by 5:00 pm on 
November 24, 2021. 
 
   

_____________________________ 
Susana Huerta, Planning Director 
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PLANNING AND ZONING COMMISSION ITEM: 
VR-21-12 

VARIANCE 
Hillside Church 

 

 

MEETING DATE: November 30, 2021 

DEPARTMENT: Planning & Development 

PRESENTED BY: Susana Huerta, AICP, Planning Director 
 
REQUEST:   
Consider a request by Hillside Fellowship Church for a variance to Section 17.04.003, related to 
Cuts, and Section 17.04.004, related to Fills, of the City of Bulverde Code of Ordinances, on 
9.667 acres located at 7055 US Highway 281. 
 
OWNER:  
Hillside Fellowship Church 
7055 US Highway 281  
Spring Branch, TX 78070 

APPLICANT: 
KFW Engineers 
3421 Paesanos Parkway, Ste. 200 
San Antonio, TX 78231 
 
PROPERTY INFORMATION: 
Address:  7055 US Highway 281 
Legal Description: 9.667 acres, Simon Freechilds Survey No. 75, Abstract 153 
Owner:  Hillside Fellowship Church 
Existing Land Use: Undeveloped 
Existing Zoning: N/A (ETJ)
  

 
SUMMARY: 
The applicant, Hillside Fellowship Church, intends to develop a 9.667-acre tract of land into an 
expansion of an existing church to add a new church building and parking lots behind the 
existing church complex in the Extra Territorial Jurisdiction (ETJ) of the City of Bulverde. 
 
The City of Bulverde has advised the applicant of the requirements that must be adhered to 
during the development and construction process, including Chapter 10 (Subdivision Ordinance) 
and Chapter 17 (Environmental Protection Ordinance). During review of a submitted 
Development Plat which is administratively reviewed, it was found that proposed cuts and fills 
would require a variance. 
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The applicant has decided to move forward with the following variance requests: 
 

Cuts.  The applicant is requesting a variance to the cut requirements in Chapter 17, 
Section 17.04.003 of the Bulverde Code of Ordinances. The proposed maximum depth 
of cut exceeds four (4) feet. 
 
Fills.  The applicant is requesting a variance to the fill requirements in Chapter 17, 
Section 17.04.004 of the Bulverde Code of Ordinances. The proposed maximum depth 
of fill exceeds (4) feet. 

 
The applicant has submitted a written statement for each variance request, which is attached to 
this staff report. The applicant shall present their case to the Planning & Zoning Commission for 
consideration during the meeting. 
 
THE GRANTING OF THIS REQUESTED VARIANCE DOES NOT CONSTITUTE 
APPROVAL OF ANY OTHER VARIANCES WHICH MAY BE DEPICTED IN THE 
EXHIBITS ATTACHED TO THIS APPLICATION AND REPORT. ANY AND ALL 
OTHER VARIANCES FROM THE BULVERDE CODE OF ORDINANCES THAT DO 
NOT INCLUDE THIS REQUESTED VARIANCE WILL BE REQUESTED IN A 
SEPARATE APPLICATION AND APPROVAL PROCESS. 
 
ANALYSIS: 
Cuts.  In order to develop the subject property, as shown in the attached exhibits, the 
applicant is proposing to cut areas of the site that exceed 4 feet in depth (as high as 7 feet). 
Section 17.04.003 of the City of Bulverde Code of Ordinances defines “cut” as: the removal of 
naturally occurring earth material for the purpose of creating a more level building area. Cuts 
or other excavation associated with the preparation of land for development of lots and public 
improvements may not exceed four (4) feet in depth.  
 
Fills.  According to the attached exhibits, the applicant is also proposing to fill areas of the 
site that exceed 4 feet in depth (as high as 8 feet). Pursuant to Section 17.04.004 of the City of 
Bulverde Code of Ordinances, fills associated with the preparation of land for development of 
lots and public improvements may not exceed four (4) feet in depth. 
 
Halff Associates and City staff reviewed all documents submitted with this variance request. 
Review comments associated with the requested variance can be found in the attached review 
memo. 
 
Section 17.04.006, which pertains to relief from cut and fill requirements, provides a variance 
process in which a request for cuts or fills greater than eight (8) feet may be approved by the 
City Council in accordance with Section 1.07 of Chapter 10, Exhibit A, of the City of Bulverde 
Code of Ordinances.  
 
AUTHORITY OF THE PLANNING & ZONING COMMISSION: 
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Section 1.07 of the City of Bulverde Code of Ordinances states: 
a)     General. 

(i)     Variances to the requirements of this ordinance may be granted by the City 
Council for nonprocedural items provided the City Council determines that undue 
hardship will result from strict compliance with the ordinance. A variance may be 
granted only when in harmony with the general purpose and intent of this ordinance 
so that the public health, safety and welfare may be secured and substantial justice 
done. In granting a variance, the City Council shall prescribe only conditions that it 
deems necessary to or desirable in the public interest. 
(ii)     In making the findings required herein, the City Council shall take into account 
the nature of the proposed land use, existing uses of land in the vicinity, the number of 
persons who will reside or work in the proposed subdivision, and the probable effect 
of such variance upon traffic conditions and upon the public health, safety, convenience 
and welfare in the vicinity. No variance shall be granted unless the City Council makes 
affirmative findings as to all of the following: 

1)     That there are special circumstances or conditions affecting the land 
involved such that strict application of the provisions of this ordinance would 
deprive the applicant of the reasonable use of the land; 
2)     That the variance is necessary for the preservation and enjoyment of a 
substantial property right of the applicant; 
3)     That granting the variance will not be detrimental to the public health, safety 
or welfare, or injurious to other property in the area; and 
4)     That granting of the variance will not have the effect of preventing the 
orderly subdivision of other land in the area in accordance with the provisions of 
this ordinance. 

 
 
ATTACHMENTS:   

A. Application 
B. Development Plat Exhibit 
C. Cut & Fill Exhibits 
D. Halff Review Memo 
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