
 

CITY COUNCIL MEETING AGENDA 
 

Friday, January 23, 2026 at 9:00 AM 
Bulverde City Hall Conference Room 1 

30360 Cougar Bend, Bulverde, Texas 78163 
 

Friday, January 23, 2026 at 10:45 AM 
Bulverde Police Department Training Room 
30263 Heimer Cove, Bulverde, Texas 78163 

 
Friday, January 23, 2026 at 11:30 AM 

Bulverde City Hall Conference Room 1 
30360 Cougar Bend, Bulverde, Texas 78163 

 
HELEN HAYS 

Mayor 
JASON KRAWIETZ 

Council Member, Place 1 
FRANCESCA WATSON 
Council Member, Place 2 

TED HAWKINS 
Council Member, Place 3 

CLINT HAYS 
Council Member, Place 4 

JOE ALEXANDRE 
Mayor Pro Tem, Place 5 

CHRISTOPHER GOTH 
Council Member, Place 6 

Time is provided for public comments on any posted agenda item at the time the item is considered. Each 
person should fill out the speaker’s register prior to the meeting. The presiding officer, during the agenda 
item, will call on those persons who have signed up to speak on each item, in the order they have registered. 
Presentations should be limited to no more than (3) three minutes. 

All remarks shall be addressed to the Council as a body, and not to any individual member thereof. 
Any person making personal, impertinent, or slanderous remarks while addressing the Council may 
be requested to leave the meeting. 

There will be time after the completion of the Regular Agenda Items for the public to make comments on 
topics and items not posted on this agenda. Discussion by the Council of any item not on the agenda shall 
be limited to statements of specific factual information given in response to any inquiry, a recitation of 
existing policy in response to an inquiry, and/or a proposal to place the item on a future agenda.  

1. CALL THE MEETING TO ORDER 



2. REGULAR AGENDA ITEMS 

2.A. Presentation and Discussion: Orientation for City Council on City 
governance, municipal duties, and an overview of operations and services 
provided by each City department. 
 

3. ADJOURNMENT 

 

________________________ 
Sandra V. Ham, 
City Secretary 
 
City Hall is wheelchair accessible and accessible parking spaces are available. Requests for 
accommodation must be made 48 hours prior to the meeting. Please contact the City Secretary at 
830.438.3612 or FAX 830.438.4339 for information or assistance. 
 
A quorum of the City Council, Planning & Zoning Commission, Parks & Recreation Advisory Board, and/or 
Zoning Board of Adjustment may be present at this meeting in order to discuss agenda items related to 
board business. 
 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of the 
City of Bulverde was posted on the bulletin board in front of Bulverde City Hall, which is readily accessible 
to the public at all times, and on the City's website, www.bulverdetx.gov, by 5:00 pm on January 19, 2026.  
 
The City Council reserves the right to adjourn into Executive session at any time regarding any issue for 
which it is legally permissible. The City Council will announce it will go into Executive Session, if necessary, 
pursuant to Chapter 551 of the Texas Government Code, to receive advice from Legal Counsel, to discuss 
matters of land acquisition, litigation, Economic Development negotiations, or personnel matters as listed 
on this agenda. The City Council may also announce it will go into Executive Session, if necessary, to 
receive advice from Legal Counsel regarding any other items on this agenda. 


